What Pastors Wish Their Worship Leaders Knew

In the Vineyard movement we say that our hightest value and priority is to worship God. By and large we actually do practice what we preach when it comes to worship.
 

And if we wonder how this happens week in-week out, year in-year out, we discover that there is an essential relationship that must be healthy and functional or gatherings won’t work very well, for very long.

The relationship between the pastor and the worship leader is the most important relationship to preserve and protect because they have the most visibility on Sunday morning. When the relationship is a “match made in heaven” (you know, where the pastor and worship leader actually like each other, and respect and enjoy how each other functions), then the worship leader feels affirmed and confident. He feels released to allow the Holy Spirit to lead.

Likewise, the pastor is able to relax and worship so that by the time he is ready to preach, his spiritual wheels are greased and he’s ready to rock and roll. Unfortunately, the relationship between the pastor and worship leader often feels like it comes from some other place than heaven.

In one of his great books, The Inner Voice of Love, Henri Nouwen has some chapter headings that aptly describe the dynamics between some pastors and their worship leaders. “Work around your abyss” and “Cry inward,” “Go into the place of your pain” and “Acknowledge your powerlessness.” You get the idea. Some of these relationships need some serious work.

In order to jumpstart the building or rebuilding process we thought it might be helpful to address some of the problems that sometimes lead to estrangement, then divorce. Since this is a worship publication we’ll let the worship leaders gripe first in this issue. Look for the pastor’s turn in the next issue of Inside Worship.

Joe Worship Guy: One of the main reasons I wanted to become a worship leader is that I thought I would get to hang with the pastor more, like be friends, be mentored, like maybe he could be my surrogate daddy. Turns out, the only time I hear from the guy is when there’s a problem, or when he wants a particular song on a Sunday morning.

Larry as Pastor Guy: The cold hard truth is that we aren’t wired for close personal friendships. And when we select a team, we want and need low maintenance people to stand alongside us. In many cases you worship leaders are younger and less mature than we are. We pastors don’t expect much “hang time” together. Could it be that you have unrealistic expectations? Ask your pastor out to lunch and talk it over.

Joe Worship Guy: My pastor is too controlling! He won’t let me go with the flow. I have to stop at 30 minutes on the dot-sometimes , in my opinion, when he stands up to speak he actually quenches the Spirit because I think we were supposed to continue worshipping.

Larry as Pastor Guy: Healthy, responsible, Spirit-led pastors are operating within a God given plan, purpose, and “big picture” vision. They have a well thought out, unquenching-the-Spirit reason for stopping when they want you to stop.

Maybe on rare occasion a pastor will quench what the Spirit is doing but that’s between him and the Lord. Usually your pastor is aware of things you don’t think about like: the kids who can’t stay in Sunday school a minute longer, or the extra announcements that morning. The critical issue here is that part of the job description/character trait/spiritual principle for the worship leader is to submit to the pastoral authority and to not allow a contentious attitude to grow in your heart. Another “lunch of understanding” is in order. Hey, maybe you’ll get that hang time after all!

Joe Worship Guy: My pastor assures me that worship is our highest priority but then when I tell him we need more or better sound equipment his eyes glaze over and he won’t budge! How can we have powerful worship if it sounds like we’re in a tin can?

Larry as Pastor Guy: The matter of sound quality is objective. Keep in mind that one of the responsibilities of the pastor is to keep a balanced budget. 

The phone call just before yours was the youth pastor asking to spend a few thousand dollars to send the teens to Anaheim for the conference next summer. The Sunday school overseer needs more supplies just as soon as they purchase a new curriculum, which will cost several hundred dollars.

Sometimes worship leaders convince the pastor to spend thousands of dollars to buy new equipment only to come back three months later to ask for that new thing that you’re sure will make all the difference in the world. This strategy just ain’t gonna fly!

Fact is, most of the equipment on the market today will sound pretty darn good if you know how to use it right. The very best equipment can’t make up for the room that’s not designed well or for the inexperience and ignorance of those who operate it.

If you really do need an upgrade, do extensive research before you talk to the pastor. Put together several alternate complete systems, (don’t leave out even a mic cable) and price everything down to the penny. Then meet with your pastor and make your proposal.

Ten to one he will do all he can to work with you to make it happen. But whatever you do, don’t come back three weeks later and ask for more or you’ll be staring into those glazed eyes.

Joe Worship Guy: My pastor keeps harping on me to learn new songs, especially faster ones. He wants me to learn some of the songs that those nice English boys do, but I don’t have time and I don’t really like most of the faster songs and our drummer’s not good enough to play them right anyway, he always speeds up, and…

Larry as Pastor Guy: Sorry, I’m with your pastor on this one. You have to keep learning new songs. Listen to CDs from every possible source to find songs that stir your heart and inspire you to learn them. I agree that good up-tempo songs are hard to come by. They’re like precious gems, but keep looking. And if the pastor wants you to learn songs from those nice English boys, you better do it-and like it.

Remember the submission issue? If your musicians aren’t quite up to speed, practice, practice, practice-everyone wants to be better!

Joe Worship Guy: My pastor is constantly pressuring me to find more worship leaders and musicians and singers; to be more inclusive. I get frustrated because I don’t know how and, anyway, all I really want to do is worship God and play music.

Larry as Pastor Guy: Your pastor is trained to reproduce, to raise up and release. He is constantly thinking about how to get all of his people plugged into serving in the church. A lot of people in the congregation have the same gifting, anointing, and need to lead worship, play music, and sing as you do, you just got there first. Part of being a leader is leading and matching skilled people with the right job.

Which means if you’re going to be worship “leader,” then you also have to recruit, train, release, and monitor new leaders, musicians and singers all the time. If you don’t know how, ask the pastor to train you (Hey! More hang time. Cool!)

Besides, what’s he going to do for a worship leader if your battery is dead on Sunday and you can’t make it to church? Hmmm?

You’ve heard it said that the key to a successful business is location, location, location. Well, the key to a successful relationship is communication, communication, communication. I think pastors are missing it if they are not developing a close relationship with their worship leaders, whether it is friendship, mentor, or colleague. A warm relationship will inevitably manifest itself on the “platform,” and it will be an example of a godly relationship to the body.

